
ASSESSMENT OF 
NEIGHBORHOOD 

SAFETY INITIATIVE 

P U B L I C  S A F E T Y  I N S T I T U T E  S U M M E R  2 0 2 1

J A M E S  ‘ M A X ’  H E L M S 
L E A D  R E S E A R C H  A S S I S TA N T 

 
D R .  A N G E L A  M A D D E N 

R E S E A R C H  A S S O C I AT E  P R O F E S S O R 
 

B I L L  G I B B O N S 
E X E C U T I V E  D I R E C T O R



ii 
 

TABLE OF CONTENTS 

 

 



1 
 

INTRODUCTION  
 

 

LITERATURE REVIEW 



2 
 

 

 



3 
 

METHODS 

 

ANALYSIS AND RESULTS 



4 
 

 

 



5 
 

 

29

3

45

12

0

6
18

4

4
1

1

3

3

0

3

0

10

20

30

40

50

60

70

Austin Peay SCSO Tillman

Chart 1: Growth of Neighborhood Watch Groups 2016-2020

Existing NWGs 2016 2017 2018 2019 2020
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January - July 34 January 41 July 56 January 59 July 60 January 60 July 62
February - August 34 February 41 August 56 February 59 August 60 February 62 August 62
March 29 September 35 March 41 September 57 March 60 September 60 March 62 September 63
April 32 October 35 April 43 October 57 April 60 October 60 April 62 October 63
May 34 November 41 May 56 November 58 May 60 November 60 May 62 November 63
June 34 December 41 June 56 December 59 June 60 December 60 June 62 December 63

2017 2018 2019 2020
Table 1: Active MPD Austin Peay Neighborhood Watch Groups

January - July 49 January 51 July 53 January 55 July 56 January 58 July 59
February - August 49 February 52 August 54 February 56 August 56 February 58 August 59
March 45 September 49 March 52 September 54 March 56 September 56 March 59 September 59
April 49 October 51 April 53 October 54 April 56 October 57 April 59 October 60
May 49 November 51 May 53 November 54 May 56 November 58 May 59 November 60
June 49 December 51 June 53 December 55 June 56 December 58 June 59 December 61

2017 2018 2019 2020
Table 2: Active MPD Tillman Neighborhood Watch Groups

January 3 July 3 January 3 July 6 January 7 July 7 January 8 July 8
February - August 3 February 3 August 5 February 7 August 7 February 8 August 8
March - September 3 March 4 September 5 March 7 September 8 March 8 September 8
April - October 3 April 5 October 7 April 7 October 8 April 8 October 8
May 3 November 3 May 5 November 7 May 7 November 8 May 8 November 8
June 3 December 3 June 6 December 7 June 7 December 8 June 8 December 8

Table 3: Active SCSO Austin Peay Neighborhood Watch Groups
2017 2018 2019 2020
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Table 4: Neighborhood Watch Group Growth within the Geographical Areas of Austin Peay 
and Tillman MPD Precicnts 

  Austin Peay Tillman 
Station Precinct 38.58 21.52 

Non-Residential & Floodplain 10.88 4.12 
NWGs as of 2018 4.500 6.905 

2019 Neighborhood Watch Groups (New) 0.025 0.078 
All Areas Covered by Watch Groups 4.525 6.982 

      
2018 Percent Covered 16.25% 39.67% 
2019 Percent Covered 16.34% 40.12% 
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Chart 3: Neighborhood Safety Initiative Priority Cases Time to Solve 2017 -
2020
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Chart 2: Neighborhood Safety Initiative PJA Priority Complaints 
Brought/Litigated/Resolved CY 2017 - 2020
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Chart 4: Median Days to Close Selected 311 Blight Complaints in Austin 
Peay and Tillman Precincts
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Chart 5: Days to Close Selected 311 Blight Cases in Tillman Precinct 2016-
2020
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Chart 7: PJA Participant Feedback 2019

Very Satisfied Satisfied Dissatisfied Very Dissatisfied Not Present N/A or No Opinion
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2019 2020
Aging Commission 0.00% 20.00%

City Attorney's Office 0.00% 60.00%
City Beautiful 0.00% 10.00%

Community Engagement 0.00% 0.00%
City Code Enforcement 88.89% 90.00%

Clean Memphis 0.00% 0.00%
City of Memphis Comprehensive Planning Development 0.00% 0.00%

City of Memphis Mayor's Neighborhood Program 88.89% 90.00%
County Mayor's Office 0.00% 10.00%

City Neighborhood Crime Prevention 0.00% 0.00%
County Code Enforcement 66.67% 30.00%
District Attorney's Office 77.78% 80.00%
Engineering Department 0.00% 0.00%

Environmental Enforcement 0.00% 0.00%
Ground Services 0.00% 10.00%

Housing & Community Development 0.00% 10.00%
Health Department 22.22% 0.00%

Memphis Gas, Lighting, and Water 0.00% 0.00%
Memphis Police Department 88.89% 100%

Memphis & Shelby County Crime Commission 88.89% 90.00%
Neighborhood Improvement 0.00% 0.00%

Neighborhood Preservation Clinic 0.00% 10.00%
Public Works 0.00% 0.00%

Shelby County Community Affairs 0.00% 10.00%
Shelby County Sheriffs Office 66.67% 90.00%

Solid Waste 0.00% 0.00%
Trustee 0.00% 0.00%

Table 5: Community Partners Attendance at NSI Meetings 2019 & 2020



13 
 

 



14 
 

CONCLUSIONS 

 

 

 



15 
 

 

RECOMMENDATIONS

 

 

 



16 
 

 

 



17 
 



Public Safety Institute

The University of Memphis is an Equal Opportunity/Affirmative Action University. 
 It is committed to the education of a non-racially identifiable student body. UOM122-FY2122




