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https://www.memphistn.gov/vip/#:~:text=The%20Violence%20Intervention%20Program%20%28VIP%29%20provides%20proactive%20and,vulnerable%20to%20gun%20violence%20through%20suppression%20and%20prevention.
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Custom Notifications 

Inputs Activities Outcomes 

  Short term Long term 

Victims and perpetrators of 

gun violence 

Receive a custom 

notification. 

Provide deterrence 

messages and offer 

supportive services.  

Prevent violent 

crime. 

Liaison officers Organize custom 

notifications and deliver 

deterrence messages. 

  

Focused deterrence 

program coordinator 

Facilitate custom 

notification process. 

  

Outreach support services 

coordinator 

Provided resources to 

individuals. 

  

Shooting review panel 

personnel 

Collectively identify 

individuals at risk of future 

gun violence. 

  

 

https://nnscommunities.org/wp-content/uploads/2017/10/GVI_Custom_Notifications_Guide.pdf
https://nnscommunities.org/wp-content/uploads/2017/10/GVI_Custom_Notifications_Guide.pdf
https://nnscommunities.org/wp-content/uploads/2017/10/GVI_Custom_Notifications_Guide.pdf
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Service Providers 

Job Placement Workforce Mid-South, American Job Center, Economic 
Opportunities, ProGeny Place, Seedco, Millennium Search, TRAP 
Evolution 

Housing United Housing, Community Alliance for the Homeless, Hospitality 
Hub, Catholic Charities 

Mentorship Bloc Squad Memphis 

Mental Health Services Alliance Mental Health Services, Mind Renewals, Freeman Outreach 
Center, MPL social services 

GED Preparation Goodwill Memphis Excel Center, Tech 901 

Driver’s Licenses WOWS, Manhood University, TN Dept. of Safety & Homeland 
Services Division 

Parenting Classes Kindred Place, Mind Renewals, Freeman Outreach Center 

Adult Education Hope Works 

Case Management United Way 

Financial Management United Way 

Expungement Office of Community Affairs 
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 M/% SD 1 2 3 4 5 6 

Arrested (1) 85.93% -- 1.00       

Victim (2) 95.00% -- 0.06 1.00      

Age (3) 31.56 12.84 -0.08 -0.01 1.00    

Male (4) 58.67% -- -0.02 -0.12 -0.03 1.00   

Referred to Services (3) 92.94% -- 0.13 -0.07 0.06 -0.23 1.00  

Accepted Services (4) 60.66%         -- 0.13 -0.07 0.05 -0.09 0.71* 1.00 

Group Involvement (5) 13.86% -- 0.20 0.08 0.04 0.27* -0.24 -0.18 
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The individual 
refuses or does 
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attempt 
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Call-In Meetings 
Inputs Activities Outcomes  

  Short term Long term 

Perpetrators of violent 

crime (on probation or 

parole) 

Attend a call-in meeting. Provide deterrence 

messages and offer 

supportive services.  

Prevent violent 

crime. 

Call-in speakers  Deliver deterrence 

message. 

  

Probation and parole 

officers 

Identify call-in participants.   

https://nnscommunities.org/wp-content/uploads/2017/10/GVRS_Call-In_Guide.pdf
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Crime Category Frequency 
Aggravated or domestic assault and murder 60 

Aggravated burglary & property crime (vandalism), theft of vehicle 22 

Drug related 9 

Child abuse 2 

Kidnapping 3 

Weapons related 29 

Rape or sexual assault 2 

Reckless endangerment – stalking, evading arrest, false offense report 6 

Robbery 7 
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.  

 Invited Attended Requested Services 

Month of Meeting Frequency Frequency (% Invited) Frequency (% attended) 

November 2022 17 7 (41%) 3 (43%) 

January 2023 30 17 (57%) 3 (18%) 

May 2023 23 12 (52%) 11 (92%) 

August 2023 42 20 (48%) 13 (65%) 

November 2023 33 20 (61%) 15 (75%) 
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Service Providers 
Job Placement American Job Center, Seedco, United Way, Memphis Community Affairs, 

Workforce Mid-South, Economic Opportunities, ProGeny Place 

Mental Health Services Freeman Outreach Center 

GED Preparation Goodwill Memphis Excel Center 

Driver’s Licenses Manhood University, Memphis Community Affairs, Literacy Midsouth 

Child Care TN DHS childcare assistance program 

Child Support Maximus 

Expungement Lifeline To Success 
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 % 1 2 3 4 5 6 

Rearrested (1) 5.06% 1.00      

Probation (2) 50.00% 0.00 1.00     

Parole (3) 48.21% -0.09 0.17 1.00    

Group Involved (4) 6.25% 0.05 0.13 -0.05 1.00    

Requested Services (5) 50.00% 0.22 0.10 -0.04 0.25 1.00   

Accepted Services (6) 73.81% 0.16 -0.35* -0.21 0.08 1.00* 1.00  
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* Note: The BLOC Squad assists in the hospital violence intervention program as part of a contract with 

Methodist Le Bonheur Healthcare. However, the BLOC Squad is not officially part of GVIP’s hospital 

violence intervention program. GVIP funds separate hospital interventionists. 

BLOC Squad 
Memphis

Street 
Violence 

Intervention

School 
Violence 

Intervention

Hospital 
Violence 

Intervention*
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Service Frequency  Percent 

Mentorship 3,884 53.09% 

Recreational Engagement 1,472  20.43% 

Mediator/Intervention 1,281 17.78% 

Employment 443  6.15% 

Other 126  1.75% 
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Service Frequency  Percent 

Mentorship 801 69.41% 

Mediator/Intervention 342  29.64% 

Food 6 0.52% 

Job Placement 2 0.17% 

Tutoring 2 0.17% 
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1  0.09% 
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https://nnscommunities.org/wp-content/uploads/2017/10/GVRS_Call-In_Guide.pdf
https://docs.rwu.edu/sjs_fp/15
https://nnscommunities.org/wp-content/uploads/2017/10/GVI_Custom_Notifications_Guide.pdf
https://nnscommunities.org/wp-content/uploads/2017/10/GVI_Custom_Notifications_Guide.pdf
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Table 1. Comments from MPD Upper-Command About GVIP (n=5) 
Theme Specific Comments 
Increased communication & 

follow-up 
• Would like follow-ups on whether a custom was completed 

• More feedback from GVIP other than the spreadsheets  

• Evidence of GVIP preventing violence across the city 

• They want to use and access information from street intervenors, but 

communication is limited.  

Adjust the case referral 

process 
• A detective should be more involved in case referral. 

• The referral process puts too much strain on officers. 
• Suggest more duties be put on the liaison officers. 

Understanding types of cases 

to refer 
• New colonels may need help understanding the referral process and the 

types of cases that GVIP targets. 

• Some officers suggest they are referring ANY cases with the possibility of 

retaliation.  

• Officers are unsure if cases need to be gang-affiliated or have the potential 

for retaliation.  

Precinct involvement • Some precincts' involvement may be low simply because they do not 

receive many cases that would be appropriate for GVIP.  

• Precincts need to participate because shooting reviews create an 

opportunity to learn if cases overlap or are connected.  

GVIP will not work in 

Memphis 
• The GVI model is not designed for a city like Memphis that has group 

activity not linked to any well-known gangs.  

o Memphis has several groups split off or independent of larger-

known gangs.  

o Violence amongst group members in Memphis is more sporadic 

and random.  

• Refine the GVIP approach and focus on one location at a time. Then, build 

capacity. 

Note: These comments stem from 30-45 minute interviews with MPD supervisory-level officers who were asked 

about their experiences with GVIP and, specifically, the case referral process. 

 

    Table 2. Street Intervention                                 Table 3. School Intervention  
                         Variables                                                                       Variables 

Individual Characteristics  Individual Characteristics 

Age  Age 

Gender  Gender 

Race & Ethnicity  Race & Ethnicity 

Group Involvement  Group Involvement 

Program Information  Program Information 

Individual’s Incident Event  School  

    Location  Services Requested 

Services Requested 

Date of Contact 

 Date of Contact 

Prior Service Requested 
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